Growing Together

A consultation on the proposed merger of Swindon College
and New College Swindon to deliver exceptional and
sustainable education and skills provision to the region.

Growth and achievement through learning

Foreword

This is our vision for the future of Swindon College and New
College Swindon – a future for world-class and sustainable
Further and Higher Education for our region. We believe that
future lies together – our colleges, our staff, our students
growing and achieving together through learning. Success that
will feed growth and achievement in our local economy, our
businesses and our communities.
Further Education continues to change rapidly. We want and need to be a big part of
that change; ready and able to meet and adapt to the changing needs of our learners
and other stakeholders.
Our role as Governors is to provide independent strategic direction to the colleges
and to ensure the long-term future is assured. We have a responsibility to ensure
our institutions are financially viable, sustainable, resilient and efficient, and deliver
maximum value for public investment.
Bringing the colleges together has the potential to bring about financial sustainability
in a challenging and dynamic landscape for colleges. The Government has indicated
that further education and skills will be a priority, with a promise of additional
funding, but this is in the context of ‘real-term’ reduction since 2010, with rising costs,
demographic uplift in cohort size and major initiatives, such as T-Levels, Institutes of
Technology and continued growth in apprenticeships.
Creating a larger college is not a strategy to improve the quality and breadth of
provision but joining together will enable us to create the culture to attract and retain
the best people and invest properly in the resources that the community needs.
Although discussions about merger date back some time it was the recommended
outcome of the Gloucestershire, Swindon and Wiltshire Area Review of Further
Education. Much thought and reflection has gone into this proposal and we firmly
believe the future of both colleges and the communities we serve is best served by us
joining together.
This document sets out what we are proposing. It explains the reasons why we think
this is the right move and the benefits of the merger; and importantly, how you can
have your say.
We hope you will support us and we look forward to hearing your views.

Rob Beale

CHAIR OF CORPORATION
Swindon College

Charlotte Mannion

CHAIR OF CORPORATION
New College Swindon

Your views are
important to us
Our region deserves the highest quality teaching, learning and skills training for everyone. The proposed
merger would bring together Swindon’s two Further and Higher Education colleges, with complementary
specialisms and strengths, to create a single institution offering comprehensive academic, technical and
professional education and training at all levels.
Swindon College is proposing to merge with New College Swindon on 31st July 2020. This means Swindon College Corporation would be dissolved
with its property, rights and liabilities transferring to the New College Swindon Corporation, which would continue as the legal identity of the
newly-combined college.
This document outlines the rationale and benefits of the merger, and welcomes views from all stakeholders. Responses, together with other
information, will be fully considered as part of any final proposals.
For information on how to submit your views, please see page 11 of this document. Responses should be made no later than 12.00 midday on
Thursday 16th April 2020.
A report summarising responses will be published on the college websites in early May 2020.

Background

The FE sector is of real importance to the education and training of students nationally and locally.

National
Students in FE sector each year

}
}

1,022,000 25+
378,000 19-24 1.4m adults
761,000 16-18
17,000 under 16 778,000 under 18s

One third of England’s under
19 students enter HE study
at a college

204 colleges provide
undergraduate and
postgraduate level courses

163,000 204,000

TAKING A-LEVELS AT COLLEGES

RETAKE GCSE ENGLISH AND
MATHS AT COLLEGES

314,000

76,000

APPRENTICESHIPS

149,000 study at
HE level in colleges

16-18 APPRENTICESHIPS

Growing number of
colleges able to confer their
own degrees

College Students

Glossary
Corporation
5600 students

10,594 students

1306 full-time students
4300 part-time students

4944 full-time students
5650 part-time students

This includes Higher Education
students and apprentices

This includes Higher Education
students and apprentices

The Corporation is the name for the college governing body.
It is a group of people who provide the strategic leadership
and accountability for the college in partnership with the
college management.

FE

Further Education (academic and vocational/technical
programmes for young people aged 16+ and adults including
apprentices).

HE

Higher Education (University level education, from Level 4,
undergraduate to postgraduate).

IoT

Institute of Technology.

The Further
Education Sector
Further education (FE) is perhaps the most diverse, complex and challenging educational sector in its range
of provision covering all ages from 14 years up, and from Entry (Foundation) Level to Level 7 (Post Graduate).
Recent years have seen rapid ongoing change for colleges. The transformation in their operating environment has seen:
• GCSE and A-Level curriculum reform
• apprenticeship growth and the introduction of the apprenticeship levy
• massive expansion in the number of young people progressing to university
• FE colleges’ own local HE provision grow with the first colleges obtaining Foundation and Taught Degree Awarding Powers
• fragmentation of 16-18 provision through Academisation and free schools
• direct enrolment of 14-16 year olds
• T-Levels
• Institutes of Technology.
At the same time, funding for 16 to 19-year-olds has fallen by 12% and for adults has fallen by 45% per college learner in real terms since 2010
according to the Institute for Fiscal Studies. In spite of more recent announcements, Further Education funding, and restrictions on use of
funding, continue to place the sector under significant financial pressure. More and ongoing investment will be needed to reverse such real term
cuts and meet new and changing demands, particularly with rising costs and predicted demographic growth.
The FE sector has also seen considerable consolidation in recent years with over 60 mergers having been completed since 2015; the number
of colleges has reduced by around 50% since 1993. With the consequent increase in the average size and income of colleges, the two Swindon
colleges are now relatively small, albeit serving a significant and fast-growing population. Although not a predicator of financial resilience or
quality, it is true to say that smaller institutions are at some disadvantage in terms of funding/cost assumptions and their ability to compete for
and partner on larger projects.
Part of a national Department for Education programme led by the FE Commissioner, the Gloucestershire, Swindon and Wiltshire Area Review of
Further Education recommended that the two Swindon colleges merge and that a combined college should meet the range of established national
criteria and benchmarks.

Who
are we?
New College Swindon

New College Swindon is a high-performing FE college
formed in 1983 and located in modern facilities off
Queen’s Drive; it also operates an adult learning site
in the centre of the town.
The college enrols students from 14 years to adult from across
Swindon and surrounding counties, delivering academic and vocational
qualifications, HE, apprenticeships, professional and business courses
and training, as well as a large range of leisure courses.
New College Swindon was re-inspected by OFSTED in November 2017
and was again rated as ‘Good’, a grading that it has maintained for
more than twenty years. Financially, the Education and Skills Funding
Agency (ESFA) has rated the college as “Outstanding.”
New College was the top provider in Swindon and Cirencester for
A-Level progress in 2018-19 (DfE 2/20), with an overall pass rate of 98%
and 41% A*-B grades. The overall achievement rate across all provision
in 2018/19 was 86.2%, in the top 20% nationally and in the top 10%
nationally for 16-18-year-old achievement. Pass rates for students
needing to retake GCSE Maths and English are consistently significantly
above national averages.
Part-time pre-16 provision achieved a 99.5% pass rate at GCSE and 100%
in 8 vocational areas; 90% of students opted to remain at New College.
Consistently in the top five colleges nationally for overall 16-18 ‘positive
progression’ (students going on to employment, further training or HE),
500+ students annually secure university offers and places, including
growing numbers at Russell Group universities and Oxbridge.
Selected as one of the early providers of T-Levels, the new national
technical qualifications, New College will initially be offering routes
in Digital, Education and Childcare, and Health and Science from
September 2021 with the introduction of other pathways as they
are approved. As providers have to be graded as OFSTED ‘Good’, the
merged college would be able to immediately offer T-Levels to all its
students, facilitating much earlier and wider access across Swindon.

Specialist industry-standard facilities including:
Phoenix Theatre; Dance studios; Sports hall; 3G pitch; studios for Art,
Photography, media make-up and recording; Higher Education Centre;
Substantial IT infrastructure - Microsoft Risual Academy.

Swindon College

Swindon College is a major community and economic
asset for the regional economy. The college provides
vocational and technical education and training
and offers a wide range of courses, with the
largest provision of programmes in Construction,
Engineering, Motor Vehicle and Health and Social
Care. Its long history dates back to provision for
GWR employees in 1843 and the establishment of
the first purpose-built, and now oldest, Art School
in the south-west. The current North Star campus
opened in 1975 with all college provision rehoused
there from 2006.
Working closely with the local south-west LEP, Swindon Borough
Council and employers, the college has grown its apprenticeship
provision in recent years and has strong achievement rates, well above
national benchmarks. It was also rated number one in the country for
employer satisfaction in the latest FE Choices Employer Satisfaction
Survey (2018-19).
Although the college was graded as ‘Requires Improvement’ by OFSTED
in November 2018, many areas remain excellent (including adult, HE
and apprenticeships) and will add real value to the merged college.
HE provision was rated as Silver in the Teaching Excellence Framework
(TEF) assessment.
The College is located in modern facilities at North Star in Swindon
and has specialist industry-standard facilities including:
engineering workshops, motor vehicle facility, training restaurant and
salons, Higher Education Centre

In 2019, Swindon College was the lead partner in successfully securing
Swindon’s new £21m Institute of Technology, which will restore
Swindon’s traditional home of technology training at the North Star
Campus to provide the higher skills training boost the region needs.

Institute of Technology (IoT)

The IoT will be part of the merged college. It aims
to bring about a step-change in progression to HE,
seeing over 1,000 students and apprentices trained
in the region each year.
Specialist STEM (science, technology, engineering and mathematics)
provision will initially focus on three sectors:
• Advanced engineering / high value manufacturing
• Digital information and communications technology / application
within creative industries
• Health and life sciences.
Students will be taught in real-world environments with access to
laboratory and testing facilities, collaboration suites and embedded
research opportunities. Simulations, task briefs and projects will be
designed by employers to ensure the practical application of theory.
The initiative encompasses close collaboration between the
education institutions and major employers including Nationwide,
Catalent Pharma Solutions, BMW Group, Recycling Technologies,
and Excalibur Communications.
Based on New College Swindon’s current OFSTED ‘Good” grading, the
Government has agreed that the proposed merger will enable the
Institute of Technology to go ahead with a scheduled opening in 2021/22.

Why should the
colleges merge?
Building on
our combined
strengths and
specialisms
will create a
vibrant, highperforming and
sustainable
institution.

Building on our combined strengths and specialisms will create a vibrant, high-performing
and sustainable institution, a beacon of academic and technical excellence with a strong
regional presence. Both Corporations agree that the proposed merger will better enable
a combined college to meet national criteria and benchmarks and is the best way to
secure financial benefits from economies of scale and consolidation whilst securing
improvements in quality and expansion and focusing of the curriculum offer.
Realising the benefits of the merger depends on successful implementation, and much thought and discussion has
taken place locally to underpin this along with continuity in terms of governance and leadership arrangements.
Both current Principals/CEOs have experience of successfully leading colleges through merger, and there has been a
uniformly supportive reaction from stakeholder groups since the merger was announced in October 2019.
Moving to a single ‘Swindon curriculum’ aligned to learners’ aspirations, skills needs and employment opportunities
in the region will enable more efficient use of funds and keep investment directed to the frontline.

The merged
college will be
instrumental
in tackling
local and
regional skills
shortages
and improving
opportunities
for progression
to Higher
Education.

The colleges’ curriculum offer and focus is complementary in many areas. Swindon College has provision covering
Construction, Catering, Automotive and Engineering and a higher proportion of adult provision. New College
Swindon has much greater focus on Level 3 for 16-18, being the main provider for A-Levels in Swindon; it also has
distinct provision in Cyber, Media, Journalism, Music Technology, Photography, Travel and Tourism, and Cabin Crew.
The colleges have co-operated where possible, as exemplified by the Institute of Technology partnership.
There is inevitably some degree of competition and areas where provision is duplicated, such as Hair and Beauty,
Sport, Art and Design (including Textiles) and across apprenticeships. There is a clear benefit to a more co-ordinated
approach and the ability to speak with ‘one voice’, when working on Local Enterprise Partnerships, local and/or
cross-border council initiatives, or regional business initiatives.
It is the intention that a new name and branding for the merged college will be developed and consulted upon in
the coming months for implementation post-merger.
The merged college will be instrumental in tackling local and regional skills shortages and improving opportunities
for progression to Higher Education. It will be committed to the development of the Institute of Technology at the
North Star campus.

What do we aim to do?

We will adopt the national criteria from the FE Area
Review process to:
• meet the needs and aspirations of current and future students
and employers
• raise the quality and relevance of provision, producing
better outcomes
• develop appropriate specialisation aligned to local economic needs
• protect and improve equality and diversity in accessing provision
• generate financial sustainability.
We will be cognisant of wider indicative benchmarks and indicators
(financial, quality etc.), as they apply to our local context, and use
these to help shape the strategic development of the merged college.

More specifically we will:

• realise the educational potential of communities, meeting their
educational and economic needs
• increase educational opportunity for all, helping raise aspirations
and achieve goals
• promote parity of esteem and excellence across academic,
vocational, technical and professional learning
• ensure long-term financial security so the college can achieve
ambitious future development plans and enrich its curriculum offer
• drive up quality in curriculum development, teaching, and support services
• continue rapid quality improvement in areas identified in Swindon
College’s inspection
• support our people and seek to become a great place to work,
teach and learn
• provide industry-standard training facilities and training in close
partnership with employers
• support businesses and communities in the region offering
increased opportunities for apprenticeships, HE courses and
commercial training
• invest and develop our provision in future priority sectors such as:
engineering; high-value manufacturing; energy; sustainability; cyber;
digi-tech; health and life sciences; tourism and financial services.
• enable successful progression, balancing learner career aspirations
and local economic needs, to:
• HE, including to prestigious universities
• meaningful long-term employment / careers
• high-quality training and CPD.
• develop a local, flexible and high-quality HE offer focused on
employability and using the IoT as a catalyst to further growth.

Benefits for our students

• a single ‘Swindon curriculum’ with improved access to an unrivalled
breadth and depth, including: GCSEs; A-Levels; T-Levels; technical,
professional and vocational programmes; apprenticeships and HE
• access to an enviable range of industry-standard and specialist
resources across two campuses
• a highly inclusive and flexible curriculum with progression pathways
from Entry/Level 1 to Level 6 with multiple entry and exit points
• a substantial and increased local HE offer including via the new IoT
• a flexible range of delivery modes – daytime, evening, full and part
time, on campus, blended, and online/distance
• increased influence for the larger college and its student voice to
secure the best for learners
• critical mass in local academic sixth form provision able to sustain
breadth of subject offer and choice beyond ‘core’ subjects. Students
will be better placed to pursue their interests with an increase in
motivation and performance at A-Level and progression to HE.

Benefits for our employers
and businesses

• a single institution resourced to tackle local and regional skills gaps
to boost business productivity
• an efficient and effective way to engage and partner with one
quality provider to meet a broad range of apprenticeship pathways,
and accredited and bespoke professional qualifications
• supports the region’s inward investment ambitions by developing a
diverse and highly-skilled local workforce
• future access to and engagement with the STEM-based IoT
delivering higher level skills and collaboration and Research &
Development space
• focused skills and training investment in priority areas for local
economic development.

Benefits for our staff
•
•
•
•
•
•
•
•

enhanced career progression opportunities
access to a wide range of CPD activities
sharing best practice with an enlarged professional peer group
opportunity to enhance and develop skills in new areas and at
different levels
opportunities for research and scholarly activity
opportunities to innovate and lead change
better job security long-term through increased financial resilience
a better learning environment for teachers and learners with
improved ability for the college to maintain investment in industrystandard resources and facilities.

Benefits for our communities
• long-term sustainability with a college able to invest in the highest
quality education and training for the Swindon area
• a pro-active college, focused on local issues and meeting local needs
• enhanced opportunities for apprenticeships, traineeships and
work experience
• a hub for community groups and local residents
• upskilling / reskilling local people who have been unable to re-enter
the employment market, and actively support successful job seeking
• a major employer within the region, offering employment and
development opportunities to local people.

What the merger
would mean

The merged college will be greater than the sum of its parts. The intent, in the lead up to and after merger, is to
take the best of both colleges and build on it. Good practice will be embedded throughout to achieve a step-change
in performance, innovation and progression. The process and approach is one of partnership and recognising the
centrality of people to its success.
Both North Star and Queen’s Drive campuses will be retained but operate as one college. All continuing students and those joining
either college in September 2020, will continue to study and enrol on existing programmes post-merger. The intention is for
students to be based on one campus but with the additional benefit of being able to access resources and facilities on both
throughout their studies. Although there will not be significant changes to the curriculum or where courses are delivered in 202021, there may be some reorganisation of provision within and between the campuses to remove duplication and allow for focused
investment in specialist facilities and resources, as well as new areas of provision. The aim in doing so will always be to maintain
and grow the breadth and quality of the curriculum offer available to learners. The sites are just 2 miles apart (a 10-minute drive
or 15-20 minutes on bicycle or public transport) and the college will engage with local transport companies to make travel as easy
and affordable as possible.
A single admissions process will operate for students joining the college from September 2021 with details being announced in
Autumn 2020.
The New College Swindon Corporation will be expanded to comprise Governors from both colleges to ensure continuity and the
appropriate mix and balance of skills required for the future. Both current Chairs would continue to serve through the merger
implementation and to support a newly appointed Chair who will be recruited during this period. Continuity of leadership is
secured with both Corporations having agreed to the appointment of the current leader, Carole Kitching, of New College Swindon
as Principal and CEO Designate of the combined college post-merger.

Your Views

We have highlighted a number of key benefits of the merger for students, employers, staff and the wider community. Please tell us your
thoughts by answering the questions below and returning the form to one of the colleges either in person to Reception or by post to the
relevant address. Alternatively, you can provide your response online by completing a questionnaire at – bit.ly/SwindonMergerFeedback
Name:
Preferred contact details:

email or post
(if you would like us to provide a response)

I am (tick as appropriate)
New College Swindon learner

New College Swindon staff

Private training provider

Swindon College learner

Swindon College staff

Government Agency

Employer

School

Local Government

Parent/carer

FE or Sixth Form college

Local community

Other (please state)

As a combined college, we plan to maintain and widen the range
of opportunities for students and to expand our employer-focused
provision and services. Do you support these aims?

Yes

No

Not sure

We plan to offer a responsive curriculum across our sites and
further enhance the quality of teaching on offer to our students.
Do you support these aims?

Yes

No

Not sure

We plan to expand Higher Education provision (courses at
Level 4 and above) to ensure that more students and employers
within our community can benefit from improved knowledge and
skills. Do you support these aims?

Yes

No

Not sure

Do you agree the proposed merger of our two colleges provides
the best solution and will ensure the best future provision of
further education for Swindon?

Yes

No

Not sure

If yes, what advantages do you see from the
merger of our two colleges?
If no, what disadvantages do you see
from the proposed merger and what
alternative arrangements do you suggest
Please use the space below to make any comments relevant to the objectives detailed within this document.

I am happy that quotes from my opinions are used in the report
findings and I provide my consent

Merger Consultation
New College Swindon, New College Drive, Swindon SN3 1AH
merger@newcollege.ac.uk

Yes

No
Merger Consultation
Swindon College, North Star Ave, Swindon, SN2 1DY
merger@swindon.ac.uk

The deadline for responses is 12:00 midday on Thursday 16TH April 2020
We will be holding a joint public consultation event at Swindon College on Thursday 2ND April at 6pm. If you would like to find out more
before responding, you are welcome to attend this event – please register in advance for a place online via Eventbrite at bit.ly/MergerEvent
IMPORTANT - PLEASE READ THE FOLLOWING SECTIONS:
HOW WE USE YOUR INFORMATION
New College Swindon and Swindon College are committed to protecting your privacy. The information collected on this form will be used to analyse report findings on the
merger consultation. It will be stored securely and not shared with any other organisation, except as required by law. By providing us with your personal information, you
consent to us collecting it and using it for the above purposes. Your information will be retained for 6 months after the closing date of this exercise and then destroyed.
YOUR RIGHTS
You have the right to ask for a copy of the information held on you in an electronic format and to have any inaccuracies corrected. You also have the right to request that
your information is removed from our records; however we are required to retain certain information to comply with financial and audit regulations and the Limitation Act
1980. If your personal details change, need correcting, or you have any concerns about how we are handling your information, please contact info@newcollege.ac.uk. You
also have the right to complain to the Information Commissioners Office at https://ico.org.uk

STATUTORY NOTICE - FURTHER AND HIGHER EDUCATION ACT 1992

Swindon College Corporation, a further education corporation, hereby gives notice in accordance with the provisions of
the Further and Higher Education Act of 1992 and the Further Education Corporations (Publication of Proposals) (England)
Regulations 2012 S1 2012 No.1157 of the proposal that Swindon College Corporation of North Star Avenue, Swindon, Wiltshire,
SN2 1DY be dissolved and its property, rights and liabilities be transferred to New College Swindon Corporation, a further
education corporation, of New College Drive, Swindon SN3 1AH immediately prior to such dissolution. Dissolution of Swindon
College Corporation is proposed in order that it may merge with New College Swindon Corporation.
The date proposed for the dissolution of Swindon College Corporation is 31 July 2020. Provision will be made for all 5,606
students currently attending Swindon College (1,306 full-time and 4,300 part-time) who have not yet completed their courses of
study by the date of the dissolution to complete their studies within the new merged corporation.
A consultation document setting out our full proposal is available online at www.swindon.ac.uk and www.newcollege.ac.uk or a
copy of the full proposal is available free of charge via the contact details below and will be sent to any person who requests it.
The consultation period runs from 12 March to 16 April 2020. All responses and representations must be received by the closing
date by email or by writing to the Clerk to the Corporation of either College as detailed below:
Clerk to the Corporation, Swindon College, North Star Avenue, Swindon, Wiltshire, SN2 1DY
Email: merger@swindon.ac.uk
Clerk to the Corporation, New College, Swindon, New College Drive, Swindon SN3 1AH
Email: merger@newcollege.ac.uk
A summary of the feedback and its outcome will be published within two months of the closing date on the Swindon College
Corporation’s website and also the New College website.

Merger Consultation
New College Swindon
New College Drive, Swindon SN3 1AH
merger@newcollege.ac.uk

Merger Consultation
Swindon College
North Star Ave, Swindon, SN2 1DY
merger@swindon.ac.uk

