NEW COLLEGE, SWINDON

SEARCH COMMITTEE

TERMS OF REFERENCE
1. The Search Committee shall consist of a minimum of three members.  One shall be the Chair of the Corporation and where possible one shall be the Vice-Chair of the Corporation.
2. The Committee shall advise on the appointment of all members of the Corporation (other than the Principal) and the appointment of all Committees.

3. The Committee shall advise on the appointment of the Chair and Vice-Chair of the Corporation.

4. The Committee shall ensure that all appointments are made on the basis of merit, subject to the need to achieve a balance of relevant skills and backgrounds.

5. The Committee shall be responsible for conducting, on an annual basis, a Skills Audit of Governors to identify the areas of expertise and interest of existing members and to assist in the appointment of new members.

6. The Committee shall be responsible for self-assessment of governance and the monitoring of any governance action plans.

7. The Committee shall oversee Governor training and co-ordinate the development of Governors’ individual training plans.

8. The Committee shall be responsible for evaluating the contribution of existing Governors before recommending them for re-appointment.

9. The Committee shall report all of its actions to the Corporation by means of a consideration of the minutes of Committee meetings being included on the agenda of meetings of the Corporation.

Approved by the Corporation 16th December 2008

