NEW COLLEGE, SWINDON

PERSONNEL COMMITTEE

TERMS OF REFERENCE
1. The committee shall consist of five or more members of the Corporation of whom one shall be the Principal.
2. Meetings of the committee shall be quorate if at least 40% or a minimum of three members are present.

3. The membership of the committee will be reviewed on a regular basis by the Corporation.
4. The committee shall appoint a Chair from amongst the members of the Committee.  

5. The committee shall report all of its actions to the Corporation by submitting all minutes of all meetings to the Corporation. 
6. The committee shall act in an executive capacity in respect of those personnel matters delegated to it by the Corporation and in an advisory capacity on such matters as the Corporation shall from time to time remit to it

7. The committee shall act in an advisory and monitoring role with respect to personnel matters that are later to be considered by the Corporation.

8. The committee shall be able to make decisions on matters that have been delegated to the committee by the Corporation within the Corporations powers of delegation.   

9. The committee shall be able to advise on matters of College HR policy and strategy, employment of staff that are not senior post holders and continuing professional development.
10. The committee shall be empowered to appoint its own committees and determine their membership and functions.

11. Meetings of the committee will be held at least once each term, i.e. a minimum of three meetings a year.

12. Meetings shall be called and managed according to the College Standing Orders.

Approved by the Corporation 16th December 2008

