NEW COLLEGE, SWINDON
FINANCE AND GENERAL PURPOSES COMMITTEE
TERMS OF REFERENCE

Membership
1. The committee shall consist of 5 or more members of the Corporation of whom one shall be the Principal.  

2. The committee may invite the Corporation’s advisor or other third parties to attend meetings of the committee as appropriate (such persons shall not have a vote but shall be entitled to speak at the meeting).

3. Meetings of the committee shall be quorate if at least 40% or a minimum of 3 members are present.

4. The membership of the committee will be reviewed on a regular basis by the Corporation.
5. The committee shall appoint a Chair from amongst the members of the committee.
Terms of Reference
1. The committee shall report all of its actions to the Corporation by submitting all minutes of all meetings to the Corporation.
2. To consider and advise the Corporation on all aspects of the Corporation’s finances, financial policies, controls and strategy.

3. To monitor the financial position of the College.

4. To consider and make representations to the Corporation on the annual estimates and budgets of revenue and capital income and expenditure and other budgets.

5. To consider and report on the periodic management account of the Corporation (and any subsidiary trading companies or joint ventures).

6. To consider any proposed capital projects and to advise the Corporation on their financial implications.

7. To consider and make representations to the Corporation on the solvency of the Corporation and the safeguarding of its assets (including insurances).
8. To consider and advise the Corporation on taxation issues.

9. To advise the Corporation generally on investments and borrowings and to seek appropriate advise from external sources.

10. To produce at least termly a report to the Corporation that reviews the Corporation’s financial position.

11. The committee will ensure that Governors have adequate, accurate and up-to-date information concerning:

· The financial resources at their disposal

· The financial framework within which they can make decisions to enable them to fulfil their statutory and other financial reporting requirements.

12. The committee will advise Governors on the likely financial consequences of any decision under consideration.

13. The committee shall be empowered to appoint its own sub-committees and determine their membership and functions.

14. The committee shall advise on the level of those fees such as tuition and other fees but which are finally the responsibility of the Corporation.

15. The Corporation has delegated executive responsibility to the Committee in respect of the following matters:

(a) the review of the draft annual College budget and recommendation of the final annual budget to the Corporation;

(b) the review of draft income targets and recommendation of the final target income sum to the Corporation;

(c) advising on new trading activities;

(d) the monitoring of the budgetary process within the College by the consideration of regular financial reports and any notification by the Principal of virements and projected overspends of the College budget total.

16. In the event of an issue arising that is outside of the responsibilities of either this or the Personnel committee, and not within the reserved powers of the Corporation, the Finance and General Purposes committee shall be empowered to deal with such a matter as it sees fit.
17. The committee shall be able to make decisions on matters that have been delegated to the committee by the Corporation with the Corporation’s powers of delegation.

18. The Corporation shall remain responsible for the approval of the annual estimates of income and expenditure, ensuring the solvency of the Corporation and safeguarding its assets

19. Meetings of the committee will be held at least once each term, but with a minimum of four meetings a year.

20. Meetings shall be called and managed according to the College Standing Orders.

Approved by the Corporation 16th December 2008
