NEW COLLEGE, SWINDON

AUDIT COMMITTEE

TERMS OF REFERENCE
MEMBERSHIP
1.
The committee shall consist of 4 or more members of the Corporation.

2.
Neither the Chair of Governors, Principal/Chief Executive, any member of the Finance and General Purposes committee or Student Governors may be a member of the Audit Committee.

3.
The committee may invite the Principal/Chief Executive, other Corporation advisors or other third parties to attend meetings of the Audit committee as appropriate (such persons shall not have a vote but shall be entitled to speak at the meeting).

4.
Meetings of the committee shall be quorate if at least 40% or a minimum of 3 members are present.

5.
The membership of the committee will be reviewed on a regular basis by the Corporation.
6.
The Committee shall appoint a Chair from amongst the members of the Committee.  

TERMS OF REFERENCE
1.
The Committee shall report all of its actions to the Corporation by submitting all minutes of all meetings to the Corporation.
2.
To advise the governing body on the adequacy and effectiveness of the College’s systems of internal control and its arrangements for risk management, control and governance processes, and securing economy, efficiency and effectiveness (value for money);

3.
To advise the governing body on the appointment, reappointment, dismissal and remuneration of the Internal and External Auditors.
4.
To advise the governing body on the scope and objectives of the work of the Internal and External Auditors
5.
To ensure effective coordination between the Internal and External Auditors and the Funding Auditor including whether the work of the Funding Auditor should be relied upon for internal audit purposes;

6.
To consider and advise the governing body on the audit strategy and annual internal audit plans for the Internal Auditors;

7.
To advise the governing body on internal audit assignment reports and annual reports and on control issues included in the management letters of the External Auditors and the Funding Auditor, and management’s responses to these;
8.
To monitor, within an agreed timescale, the implementation of agreed recommendations relating to internal audit assignment reports, internal audit annual reports, the funding auditor’s management letter and spot-check reports and the External Auditor’s management letter;

9.
To consider and advise the governing body on relevant reports by the NAO, the LSC and other funding bodies, and where appropriate management’s response to these;

10.
To establish, in conjunction with College management, relevant annual performance measures and indicators, and to monitor effectiveness of the Internal and External Auditors through these measures and indicators and decide, based on this review, whether a competition for price and quality of the audit service is appropriate;

11.
To produce an annual report for the governing body and accounting officer, which should include the committee’s advice on the effectiveness of the College’s risk management, control and governance processes, and any significant matters arising from the work of the Internal and External Auditors.
12.
To ensure that all allegations of fraud and irregularity are properly followed up;

13.
To be informed of all additional services undertaken by the Internal Auditor, the External Auditor and the Funding Auditors;
14.
Meetings of the Committee will be held at least 3 times per academic year;

15.
Meetings shall be called and managed according to the College Standing Orders;

Approved by the Corporation 16th December 2008

