NEW COLLEGE, SWINDON

ACCOMMODATION WORKING PARTY

TERMS OF REFERENCE

1.
The working party shall consist of 5 or more members of the Corporation of whom one shall be the Principal.  Ideally the composition of the working party should include the following skills areas: finance; project management; engineering and construction; legal and contracting; planning and real estate.
2.
Meetings of the working party shall be quorate if at least 40% or a minimum of 3 members are present.

3.
The membership of the working party will be reviewed on a regular basis by the Corporation  The Chair shall be given authority to co-opt persons to the working party if there is a need for specific expertise.
4.
The working party shall appoint a Chair from amongst the members of the working party.  

5.
The working party shall report all of its actions to the Corporation by submitting all minutes of meetings to the Corporation.
6.
The purpose of the working party, using the authority delegated to it by the Corporation is:
(a)
to ensure that the accommodation for students and staff of New College is of the required standard to meet the needs of the curriculum;

(b)
to ensure that the accommodation is designed and constructed in the most efficient and cost effective way possible;

(c)
to be responsible for the contracting of major works and committing expenditure within the limits formally delegated to it;

(d)
to be responsible for the regular monitoring of all relevant major contracts to ensure that the work is done to time and within the authorised costs;

(e)
to ensure that a suitable management organisation is in place for each contract;

(f)
to ensure that the Corporation is informed of any significant variation (i.e. in cost or time);

(g)
 to be responsible for overseeing property strategy.

Approved by the Corporation 16th December 2008
