To: Curriculum and Quality committee
Date: 15th June 2010
Item: 3
Author: Tracy Scaife

DRAFT

NEW COLLEGE, SWINDON

Minutes of the Curriculum and Quality Committee

held on Tuesday 30th March 2010 at 17.00
Present:
Peter O’Brien (Chairman), Dave Rowlands, Graham Taylor
With:

Glen Reid


Bryan Davis, Steve Greenwood and Tracy Scaife



Phil Quinn (min. 361 – 363)

361
Apologies for absence – received from Paddy Bradley.
The Chairman welcomed Glen Reid to the meeting.  Glen will be joining the committee once his term of office commences.

361
Disclosures of Interest – none received.

362
Minutes of meeting held 28th January 2010 – agreed as a correct record.
363
Matters arising from the minutes of the meeting held on 28th January 2010 – raised as follows:
(a)
353 Risk Management update – noted that an update on the budget was presented to Corporation on 16th March 2010.

(b)
354 Success Rates update – to be considered later in the meeting.
(c)
355 EBS4 Action Plan update – Phil Quinn, IT Manager outlined the configuration of the IT system.
364
Risk Management update – verbal update received from the Director of Customer Service and Quality.

The main risks remain as commissioning, the proposed annexe and funding.  

365
Curriculum Development – report by Director of Curriculum received and noted.

The Director of Curriculum advised that all HE partners have been contacted with regard to the possibility of additional places being available.
366
Success Rates (SR)  – report by Director of Customer Services and Quality received and noted.

The Director of Customer Services and Quality reported that the College is on course for a success rate of 82%.  It is currently at 79%.  82% is ambitious but is the target that is being aimed for.
The committee asked for the current year-to-date success rate to be reported to each meeting.  The rate should include completed short courses.  Also for information on weighted average benchmarks by subject against national statistics.

ACTION:SG to report current year-to date SR including short courses and weighted average benchmarks by subject against national statistics to each meeting.
367
EBS4 Action Plan update – report by Director of Customer Services and Policy received and noted.
It was suggested that a presentation of Pro-achieve be presented to the next meeting of the committee.

The College is working on setting up a service level agreement with Tribal.  Other users of EBS4 will be asked if they would like to join with the College to set up a uniform service level agreement.

368
Any other business – raised as follows:
(a)
25th Anniversary of New College – the Principal advised that an event celebrating and showcasing the College will be held on Wednesday 23rd June 2010.

(b)
Curriculum Strategy Day 20th April 2010 – noted that the event will take place at Alexandra House and all members of the committee are invited to attend.

369
Date of next meeting – Tuesday 15th June 2010 at 17.00.
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