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DRAFT

NEW COLLEGE, SWINDON

Minutes of the Corporation meeting held on Tuesday 20th October 2009 

Present:
Dave Rowlands (Chair), Michael Dickinson,  Les Durrant, Chris Hale, 

Simon Howell, Ian James, Peter O’Brien, Graham Taylor

With:

Bryan Davis, Diane Dimond, Stephen Greenwood, Tracy Scaife
Invited to attend: 
Richard Plumb, Bentley Jennison

Joanne Taylor-Stagg



1367.
Audit Annual Needs Assessment – presentation received from Richard Plumb, Bentley Jennison.

The detailed Internal Audit Plan 2009-10 was outlined.  It was noted that risk management and governance have to be audited annually.

RESOLUTION:  that the Audit Annual Needs Assessment and Internal Audit Plan for 2009-10 be approved.

The Chair thanked Richard Plumb for attending the meeting.

1368.
Proposed annexe – confidential minutes refer.
1369.
Apologies for absence – received from Paddy Bradley, Norman Holland, Chris Parr and Joe Fyans.
1370.
Disclosure of Interests – received from Les Durrant and Ian James in respect of item 2 on the agenda (confidential minutes refer).

1371.
Minutes of meeting held 21st July 2009 – agreed as a correct record.

1372.
Matters arising from the minutes of the meeting held on 21st July 2009 – none.

1373.
Risk management update – verbal report from Director of Finance received.

It was noted that the next meeting of the Risk Management Group is to be held on 12th November.  The main risks continue to be Machinery of Government changes, funding streams, the proposed annexe and the Swine Flu pandemic.

1374.
Principal’s report – received and noted.

It was noted that only 92.4% of the Standard Learner Number (SLN) for 16-18 was achieved in 2008-09.  Funding for this year is the same as for 2008-09 but it is likely that funding for 2010-11 will be cut by approximately £800k to make up for the shortfall in 2008-09 SLNs.
Train 2 Gain funding has been capped nationally.  The College currently has 3 ESF projects underway.

The College’s application for The Quality Standard (TQS) was unsuccessful. This will be revisited in 2-3 years.

The College’s Ofsted Every Child Matters good practice example is now on the Excellence Gateway website.

Funding bids made to the LSC for the Aspie Group (mobile classrooms) and for Molenet (mobile learning) phase 3 – podlets have been successful.  The bid to SWRDA for Innovation for a sum of £750k has been resubmitted.

The Principal advised the meeting of the work being carried out by Paula Kimmel and team under adult community learning and suggested that she be invited to make a presentation to a future meeting of the Corporation.

The Principal further advised that the World Class Challenge Competition is holding the south west regional competition at the College.  The College public services students came 5th in the national competition last year.
ACTION:  TS to arrange for Paula Kimmel to attend future Corporation meeting to present adult community learning.
1375.
Success Rates – tabled paper received detailing headline success rates 2005-06 through to 2008-09.
It was noted that data at course level is available if required for presentation to the next meeting of the Curriculum and Quality committee.
Maths and Science are just above the MLP benchmark.  It was noted that with regard to AS and A2 level qualifications Maths and Science are the hardest to achieve.  

The final figure for SLNs is expected to be 2% above the LSC target; it is hoped that a further 350 learners will be with the College by July 2010.  
The predicted success rate is 80% +/- 0.5%.  This is due to there being approximately 50 achievements outstanding from partners.

Questions were raised regarding the actions being taken to raise success rates for under-performing courses and if there were action plans in place for all courses with achievements below benchmark.

RESOLUTION:  that a report detailing actions being taken with regard to courses with success rates falling below benchmark be presented to the next meeting of the Curriculum and Quality committee and Corporation.  The report is to contain data and data interpretation.

ACTIONS:  SG to prepare report for next C&Q and Corp. re. actions being taken on courses with SR falling below benchmark.  TS to place item on agenda for next C&Q and Corp meetings.
1376.
Self Assessment Report (SAR) and Quality Improvement Plan (QIP) – tabled report by Director of Customer Services and Quality received and noted. 
The SAR and QIP will be completed by 15th November and will be assessed by an outstanding college as part of the Learning and Skills Improvement Service (LSIS).  The SAR follows the new Common Inspection Framework introduced in August 2009.  The SAR and the QIP will be presented to Corporation in December for approval.

1377.
Strategic Plan 2009-12 – received and noted.  The Principal asked for any comments on the Strategic Plan 2009-12 to be forwarded to him by the end of October.

1378.
EBS4 update – tabled report by Director of Customer Services and Quality received and noted.
A discussion was held with regard to the support received from Tribal with the EBS4 system.  This has improved in year 2 but is still not as satisfactory as the College would like and the service level agreement needs strengthening.  Currently only four colleges are using the EBS4 system and it is felt that the College has been used a ‘guinea pig’ by Tribal.

There were originally problems with the original configuration of the system and with linking data.  The data being produced now is good.  The financial data being produced is much better than it was 2 years ago but it is still not perfect.

A further update will be presented to the next meeting of the Curriculum and Quality committee and the Corporation.

ACTION:  SG to report EBS4 update to next meetings of C&Q and Corp.  TS to place item on agenda for next C&Q and Corp. meetings.
1379.
Financial Targets – report by Director of Finance received and noted.

RESOLUTION:  that the financial targets for 2009-10 as recommended by the Finance and General Purposes committee be agreed as follows:

	Current ratio
	4.4

	Cash days
	151 days

	Operating surplus
	£621k

	Trading surplus
	£709k

	Trading surplus as a % of income
	4%

	Cash generation
	£932k

	Pay expenditure as a % of income
	63%

	General reserve, excluding FRS17
	£12,859k

	Borrowing
	Nil

	Operating surplus, excluding FRS17, as a % of adjusted income
	4.1%


1380.
Banking Mandate: National Westminster Bank – verbal report received from the Director of Finance.
RESOLUTION:  that an account be opened with National Westminster Bank and the Corporation instructs them as follows:

(a)
you should pay cheques or accept other written instructions to make payment by any means (including electronically) from any of the Corporation’s accounts, even if this causes an overdraft or increases an existing overdraft;

(b)
for all other purposes (without being in any way limited by paragraph (a) above, you may treat any written instruction, agreement or undertaking of this nature as duly given by and binding on the Corporation when signed by any 2 of the signatories named in the Authorised Signatory Sheet(s);
(c)
the signatories who sign in accordance with the signing instructions above may agree and sign on the Corporation’s behalf any agreement or document necessary for the provision of banking services involving the giving of instructions by the Corporation to the Bank or the giving of information by the Bank to the Corporation by electronic or similar means;

(d)
these resolutions and our mandate to you be completed and given to you, to remain in force until you are advised in writing to the contrary (which includes any revocation of this mandate) when signed by any two of the Chairman and Member/Governor or the Secretary, as named in the Authorised Signatory Sheet(s);

(e)
the Authorised Signatory Sheet(s), be completed and given to you.

1381
Governance Matters - 
(a)
Governor Attendance – report by the Clerk received and noted.

Noted that the attendance target had not been achieved.  However, the figures include the attendances of a number of governors who have now left the Board.  Attendance figures for current governors well exceed the target of 80%
RESOLUTION:  that the attendance target for governors for 2009-10 remains unchanged at 80%.

(b)
Recruitment of governors – verbal report by the Clerk outlining actions taken to recruit governors was received and noted.

The Clerk asked governors to let her know if they had any further ideas for the recruitment of governors.

(c)
Appointment of designated governor for child protection – the Clerk advised that the College policy ‘Safeguarding Children and Vulnerable Adults Policy requires that a designated governor be nominated to liaise with the Principal and Senior Designated Safeguarding Officer over matters regarding safeguarding’
None of the governors present are able to take on this role at the present time.  Peter O’Brien asked for further information on the role

ACTION:  TS to request DW to forward further information to PO’B.  TS to place on agenda for next Corp. meeting.
1382.
Minutes of committees and working parties – received and noted as follows:

(a)
 Special Accommodation Working Party: 15th September 2009

(b)
Accommodation Working Party: 6th October 2009 

(c)
Finance and General Purposes Committee: 6th October 2009 – noted that the Director of Finance and the Clerk will look at the provision of basic finance training for governors in the New Year.

(d)
Curriculum and Quality Committee: 13th October 2009 

(e)
Personnel Committee: 13th October 2009 
1383.
Any other business – item raised as follows:
(a)
25th Anniversary of College – some governors were unaware that this year is the 25th anniversary of the College.

The Principal advised that there is a 25th anniversary website which governors can access at www.newcollege.ac.uk and the Clerk will obtain further information and forward to governors.  

ACTION:  TS to forward information on 25th anniversary events to governors.
1384.
Date of next meeting: Tuesday 15th December 2009 at 17.30 for 17.45.

1385.
Confidential item – remuneration of Principal – consideration of this item was deferred until the next meeting.

ACTION:  TS to place item on agenda for next Corp. meeting re. remuneration of Principal.
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