NEW COLLEGE, SWINDON

AUDIT COMMITTEE

Minutes of meeting held 17th November 2009 

Present:
Simon Howell (Chair), Paddy Bradley, Chris Hale, Peter O’Brien

With:

Richard Plumb – RSM Bentley Jennison



Frances Millar – Tenon Group



Bryan Davis, Diane Dimond, Steve Greenwood, Tracy Scaife

512.
Apologies for absence – received from Graham Taylor.

513.
Disclosures of Interests – Paddy Bradley advised that in his role at Swindon Borough Council he is involved with the hand-over of funding for FE to the local authority.

514.
Minutes of last meeting held 13th July 2009 – agreed as a correct record.

515.
Matters arising from minutes of last meeting held 13th July 2009 – none.

516.
Risk Management Update – the Director of Finance advised that the Risk Management Group had met the previous week and had considered the Risk Register.  The main risks remain unchanged.  Amongst matters considered were reputation, IT continuity, stress testing and remote access to systems.

517.
Management Report for year ended 31st July 2009 – received and noted.

Frances Millar outlined the report.  There are no recommendations.  Frances thanked the Director of Finance, Michael Dickinson and team for their work.  The College can expect to receive an ‘outstanding’ grading for financial health.

A query was raised with regard to the implementation dates for IFRS and the Director of Finance agreed to check the dates given.

RESOLUTION:  that the Management Report for year ended 31st July 2009 be received and referred to Corporation.

ACTION:  DD to check dates for IFRS implementation;  TS to place item on Corp. agenda for 15.12.09.
518.
Internal Audit Annual Report – report by TIAA received and noted.

519.
LSC Review of Train to Gain – received and noted.

520.
FMCE Summary Grades and Action Plan October 2009 – received and noted.

RESOLUTION:  that the FMCE Summary Grades and Action Plan October 2009 be uploaded to the LSC as required.

ACTION:  DD to upload to LSC.
521.
Annual Report of Chair of Audit Committee:  received and noted.

RESOLUTION:  that the Annual Report of the Chair of Audit Committee be presented to the Corporation at its next meeting.

ACTION:  TS to place item on agenda for Corp. 15.12.09
522.
Audit Action List – received and noted.
RESOLUTION:  that the following items be removed from the audit action list:

14.4, 17.6 business continuity

11.1, 11.5 ICT strategy

13.2, 13.3 CIS

15.1, 15.2 debtors

19.1, 19.2 staff utilisation

13.1 government procurement cards

14.2 business continuity

18.2 operational effectiveness matters

523.
Performance Indicators for Internal and External Auditors – received and noted.

RESOLUTION:  that the performance indicators for Internal and External Auditors be approved.

524.
KPMG Funding Services Review and Funding Assurances Report 2008/09 – report by Director of Quality and Customer Service, Director of Curriculum and Director of Finance received and noted.
Actions taken since the receipt of the report were outlined and noted.

100% register checks are being undertaken.  There are circa 2000 missing marks at the present time; throughout the College there are approximately 40000 marks per week.  The College is looking for high-level funding for additional learning support for 2010-11.  Problems in this area can arise from inaccurate data being received from other agencies.
Fees reconciliation is currently £400k above target.  Partnership procedures have been tightened substantially and quarterly reconciliation is taking place.  Partnership spot-checks now include the checking of CVs.

It was noted that a follow up to the report is to be carried out by RSM Bentley Jennison in December 2009 and a report will be presented to the next meeting of the committee.

ACTION:  BJ to present follow up report to Audit cttee. 02.03.10; TS to place item on agenda for Audit cttee. 02.03.10
525.
Any other business – none raised.

526.
Date of next meeting – Tuesday 2nd March 2010 at 17.00.

(Richard Plumb and Frances Millar left the meeting)

527.
Confidential minutes of meeting held on 13th July 2009 – agreed as a correct record.
