DRAFT
NEW COLLEGE, SWINDON

Minutes of the Corporation meeting held on Tuesday 16th December 2008 
Present:
Dave Rowlands (Chair), Paddy Bradley, Michael Dickinson, Norman Holland, Simon Howell, Ian James, Adele Merrison, Peter O’Brien, Graham Taylor

With:
Bryan Davis, Diane Dimond, Steve Greenwood, Trudy Murphy, Tracy Scaife

1278
Governor Training: Equal Opportunities – presentation received from Trudy Murphy, Equal Opportunities Officer.

Governors were given an information pack on equality and diversity and were shown examples of various posters displayed around the College.  The College holds a Diversity Week each year; the next one is to be held during the week commencing 23rd March 2009.

1279
Apologies for absence – received from Les Durrant, Julian George, Chris Hale, Adam Merrison and Len Spiers.

The Chair welcomed Paddy Bradley to his first meeting of the Corporation.

Governors noted the sad news that Mandy Bett had passed away suddenly over the weekend.  Mandy was the Colleges first LSA joining the College in August 2002; she then went on to join the Maths department as a lecturer and worked closely with the Skills for Life team.  Governors asked for their sincere condolences to be passed on to Mandy’s family.

1280
Disclosures of Interests- received from Michael Dickinson with regard to item 20(d) on the agenda.  He has also been involved with the preparation of papers presented to Corporation under item 13 on the agenda.

1281
Minutes of  meeting held 14th October 2008 – agreed as a correct record.
1282
Matters arising from the minutes of the meeting held 14th October 2008 – none.

1283
Risk Management update – no changes to report.

1284
Principal’s Report – received and noted.

The Principal advised that notification has been received from Ofsted that they will inspecting the College during the week commencing 19th January 2009.  Russell Jordan will be the Lead Inspector and the Principal is meeting with him on Thursday morning.

Latest figures for learner recruitment and the current success rate were noted.  The Principal advised on the recent reorganisation of Business Services.  The opening of the Trade Union Centre in St. Austell is planned for January 2009.  The Principal is working on the recently installed EBS4 system and agreed to update governors at the Corporation meeting in March 2009.  Governors noted that the College provides Learn to Work courses for 19+; these courses are restricted to persons living within certain postcode areas and are funded by the European Social Fund (ESF).  The courses can also be made available to persons on benefits as the funding can be reclaimed from the LSC.  The College needs to market these courses harder.
ACTION:  GT to present report on EBS4 to Corporation 17.3.09
1285
Success Rates update – updated figures presented to governors and noted.

The figures indicate that the College will not receive any Notices to Improve as the percentage of courses which fall below benchmark and floor level is considerably lower than the 15% target set by the LSC.

It was noted that detailed information on success rates is presented to the Curriculum and Quality committee and governors asked for this to also be presented to the Corporation.

ACTION:  Detailed information on success rates to be presented to Corporation in addition to C&Q.
1286
Franchise update – revised report by Director of Curriculum received and noted.

The meeting also noted details of the top 6 partners that worked with the College during 2007-08.  Details of work with Branas Isaf were also noted.
(Bryan Davis left the meeting)

1287
Self Assessment Report (SAR) – noted that the final draft of the SAR will be published in the next few days with the final version being issued on 6th January 2009.

ACTION:  SG to email Governors SAR and post a hard copy of the document.
1288
Lesson Observations (mystery shop) – report by Director of Quality received and noted.

The Director of Quality advised that the proposal had been presented to the Staff JCC earlier in the day and had been passed by them.  The roll-out programme for the proposal was noted.

In response to a question, the cover system at the College was explained.

(Stephen Greenwood left the meeting)

1289
Development (Strategic) Plan 2008-2011 – received and noted.

1290
Report and Financial Statements for year ended 31st July 2008 – received.

RESOLUTION:  that the Report and Financial Statements for the year ended 31st July 2008 be approved and signed by the Chair and Principal and submitted to the LSC.

ACTION:  DR and GT to sign and DD to submit to LSC.
1291
Internal Audit Report 2007-08 – received and noted.

1292
Management Letter – received and noted.

1293
Annual Report of Audit Committee – received and noted.

1294
Financial Management and Control Evaluation (FMCE) Questionnaire – summary of grades received and noted.

The action of the Chair in approving the completed questionnaire and approving its submission to the LSC was confirmed.

1295
Freedom of Information Act 2000: Model Publication Scheme – report by Clerk to the Corporation received and noted.

Further noted that a detailed Guide to Information will be presented to the Corporation in March 2009.

RESOLUTION:  that the Model Publication Scheme be adopted together with the definition document for Colleges of Further Education and the interim Guide to Information.

ACTION:  TS to present Guide to Information to Corp 17.03.09
1296
Corporation matters:

(a)
Procedure for the appointment of Governors – report by Clerk to the Corporation received and noted.

RESOLUTION:  that the procedure for the appointment of governors be approved and adopted by the Corporation.

(b)
Procedure for the appointment of Chair and Vice-Chair of Governors – report by the Clerk to the Corporation received and noted.

RESOLUTION:  that the procedure for the appointment of the Chair and Vice-Chair of Governors be approved and adopted by the Corporation.

(c)
Policy for reviewing and publication of confidential reports and minutes – report by the Clerk to the Corporation received and noted.

RESOLUTION:  that the policy for reviewing and the publication of confidential reports and minutes be approved and adopted by the Corporation.

(d)
Terms of Reference of Committees and Working Parties – received.
RESOLUTION:  that the Terms of Reference for the following committees and working parties be approved:

· Accommodation Working Party

· Audit Committee

· Curriculum and Quality Committee

· Finance and General Purposes Committee

· Personnel Committee

· Remuneration Committee

· Search Committee

(Simon Howell in the Chair for the following item)

(e)
Appointment of Chair of Corporation - a nomination was received and duly seconded in respect of David Rowlands.  No further nominations were received.

RESOLUTION: that David Rowlands be appointed as Chair of the Corporation for one year.

(f)
Appointment of Vice-Chair of Corporation – a nomination was received and duly seconded in respect of Simon Howell.  No further nominations were received.

RESOLUTION:  that Simon Howell be appointed as Vice-Chair of the Corporation for one year.

(g)
Appointment of Lead Governor for Safeguarding Children – Adele Merrison very kindly volunteered to take on the role.

RESOLUTION:  that Adele Merrison be appointed as Lead Governor for Safeguarding Children.

(h)
Appointment of Governor: Chris Parr – the Chair advised that the Search Committee had met prior to this meeting and had considered an application from Chris Parr to become a governor of the College.  The application was considered alongside the most recent skills audit and current Corporation membership and they agreed that the Corporation should be recommended to appoint Chris Parr as a governor.

RESOLUTION:  that Chris Parr be appointed as a governor of the College for a term of office of 4 years until 15th December 2012.

ACTION:  TS to advise Chris Parr of decision to appoint him as a governor of the College.
1297
Minutes of Committees and Working Parties – received and noted as follows:

(a)
Personnel committee: 18th November 2008 

(b)
Curriculum and Quality committee: 18th November 2008

(c)
Audit committee: 25th November 2008

(d)
Accommodation Working Party: 2nd December 2008 - the Chair of the Working Party advised that feedback has now been received from the finance team at the LSC with regard to the financial case for the proposed annexe.

The LSC has asked for a remodel of the financial forecast assuming that the College will borrow 30 – 40% of income in 2013 and do not use cash balances.

There is a strong educational case for the proposed annexe.  The Principal advised that he and the Director of Finance met with King Sturge earlier in the day.  The Application In Principle is ready for submission to the LSC.  Both the Application In Principle and the planning application should be submitted before Christmas.

RESOLUTION:  that the financial forecast be remodelled as requested by the LSC and the Application In Principle and the planning application be submitted before Christmas.

ACTION:  NH to liaise with LD re. planning application.

(e)
Finance and General Purposes committee: 2nd December 2008 

1298
Any other business – items raised as follows:

(a)
Forthcoming Inspection – the Clerk to the Corporation advised that the Inspectors have asked to meet with a group of governors, including some committee Chairs, and have suggested that this be held between 11.00 and 12.00 on Tuesday 20th January.  An email has been sent to governors and they are asked to advise the Clerk if they are available to attend the meeting.

(b)
Link Governors – it was suggested that if any issues are raised during meetings with curriculum teams and service areas details should be emailed to the Principal and copied to other governors.
1299
Date of next meeting:  Tuesday 17th March 2009 at 17.30 for 17.45.

1300
Order of agenda – the Chair advised that he would like to take item 24(b) on the agenda as the next item.

1301
Confidential minutes of committees:  received and noted as follows:
(a)
Joint meeting of Personnel and Finance and General Purposes committees: 24th November 2008
(Diane Dimond, Graham Taylor and Michael Dickinson left the meeting)
(b)
Remuneration committee: 18th November 2008
1302
Remuneration of Principal – confidential minutes refer.
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