NEW COLLEGE, SWINDON

Minutes of the Corporation meeting

held on Tuesday 16th September 2008
Present:
Dave Rowlands (Chair), Chris Brock, Michael Dickinson, Les Durrant, Norman Holland, Simon Howell, Ian James, Emma Lewis, Adele Merrison, Len Spiers, Graham Taylor

With:

Bryan Davis, Steve Greenwood, Tracy Scaife

1254
Welcome: Emma Lewis, Student Governor – on behalf of the Corporation, the Chair welcomed Emma Lewis, Student Governor to her first meeting.  As well as being a student of the College, Emma has recently been appointed as the Student Sabbatical Officer.

1255
Apologies for absence – received from Julian George, Adam Merrison, Peter O’Brien and Rosie Young.

1256
Disclosure of Interests – none declared.

1257
Self Assessment Report (SAR) – document received.

The Director of Quality advised that the SAR document is still a draft document at the present time.  Amendments can still be made and any suggestions regarding the content of the document would be welcome.  .  It was previously agreed that the timetable for the SAR be brought forward by 3 months.  The Principal advised that he would like to follow the current timetable for the SAR every year.
The purpose of the SAR is to provide a ‘picture’ of the 2007-08 year of the College and is one of the main documents used for inspection. Unfortunately the final data on success rates is not currently available and it is not yet known and therefore the document is incomplete. 

The Director of Quality invited governors to become more involved not just with the SAR but also with the College by becoming a ‘Critical Friend’ to one or more departments, both curricular and support.  A brief outline of the role was given.
It was noted that Keith Abbott, a Consultant who is also an Ofsted Inspector, is visiting the College tomorrow.  He has seen and part-written the SAR document in his role as a Consultant.  He is also offering advice on how the report can be improved.
It was noted that the grade for Science and Maths has gone from 1 to 2.  The Principal advised that the results this year for Maths GCSE were disappointing and this along with other data has resulted in the drop in grade.  ICT has made real improvements over the past year following the introduction of an action plan and a significant increase in the success rate is expected.  The grades for the 16 curriculum areas were noted.  All data is needed before the final grades and comments can be made; once the final success rate data is known, grades can be evaluated.  
Governors referred to lesson observations and previous discussions about ‘mystery shopper’ type observations where no notice is given and stated that they are keen for this to progress.  
Due to the incompleteness of the information within the report governors did not feel able to properly assess and validate the summary grades.  The report will be worked on and further information added.  A more complete version will be presented to the Corporation meeting scheduled for 14th October 2008.

The SARQ, the self-assessment report questionnaire for financial management and governance needs to be completed and from that a grade formulated for inclusion in the SAR.  This will be completed by the Clerk to the Corporation and the Director of Finance with the Director of Quality and will be discussed and agreed with the Chair.

It was noted that the SARQ is being replaced by the FMCE – Financial Management and Control Evaluation.  The same process will be followed for this document as for the SARQ.  Both documents will need to be completed.

RESOLUTION: 

(a) that the SAR be updated and a complete version be presented to Corporation on 14th October 2008;

(b) that the ‘Critical Friend’ role for governors be welcomed and proceeded with and co-ordinated by the Director of Quality and the Clerk to the Corporation;

(c) The SARQ to be completed by the Clerk to the Corporation and the Director of Finance with the Director of Quality;

(d) The completed SARQ to be discussed with the Chair and grades set for inclusion within the SAR.
ACTION:  SG to update SAR and present to Corporation 14.10.08.  SG/TS to co-ordinate ‘Critical Friend’.  TS,DD,SG with Chair to complete SARQ and establish financial management and governance grade.
