NEW COLLEGE, SWINDON

Minutes of the Corporation meeting held on Tuesday 14th October 2008
Present:
Dave Rowlands (Chair), Michael Dickinson, Les Durrant, Julian George, 

Chris Hale, Norman Holland, Ian James, Adam Merrison, Adele Merrison,

Peter O’Brien, Len Spiers, Graham Taylor
With:
Bryan Davis, Diane Dimond, Steve Greenwood, Phil Quinn (mins 1258 – 1262), Steve Ridge, Tracy Scaife
Invited:
Marcus Walker-Loveridge (mins 1258 – 1267)
1258
Apologies for absence – received from Simon Howell.   Rosie Young was absent from the meeting but did not tender apologies.

1259
Disclosures of Interests – received from Michael Dickinson with regard to item 12(d) on the agenda.

1260
Congratulations – on behalf of the Corporation, the Chair offered congratulations to Chris on her recent marriage.

1261
Welcome – the Chair welcomed Marcus Walker-Loveridge to the meeting.  Marcus is interested in becoming a governor of the College and is attending the meeting as an observer.

1262
Governor Training – Green IT – presentation received from Phil Quinn, IT Manager.
It was noted that the College is committed to pursuing the sustainability of its environment by minimising the harmful effects of its operations by means of a programme of continuous improvement.  ICT is one of the largest consumers of power and therefore has an impact on both cost and the College’s carbon footprint.
During the coming year, the ICT support department in partnership with the Green Team will be putting various projects and changes in place to make the department and the College more green and efficient.  This will follow on from the number of green initiatives already implemented over the summer months.

VMWare Servers are being introduced.  Virtualisation essentially allows one computer to do the work of many by sharing the resources of a single computer across multiple environments.  Capital costs are reduced by merging 10 existing servers into 2 physical boxes.  Another 8 servers are due to be moved to an additional VMServer (including the main website).
There have been numerous issues with the air conditioning system installed at the initial build of the College including 3 severe breakdowns during the last 5 years.  The Salix Bid has provided monies to enable the College to replace the old air conditioning units with a new system which uses the heat from the server room to heat classrooms connected to the system.  This is the first system of its kind within the country and is therefore attracting exceptional support from both Dave Hart and Co. and Samsung, the two companies involved.  The system will bring estimated savings of £10k.

A phased roll out of power saving on all machines across the College is underway with an initial trial on 100 machines.  Machines will hibernate at 21.00 Monday to Thursday and will be shut down at 21.00 on Friday until they are switched on by the users on Monday mornings.  The start-up procedure on Monday mornings will take between 5 and 15 minutes.
Current and future projects include changing the Churn policy to increase the life cycle of workstations from 3 to 5 years; the use of Thin Client machines (already in use in the Cyber Cafe; the loss of CD drives and the replacement of base units only; Virtual Desktop hosted on web servers to extend teaching and learning to the home; more emphasis on the staff portal and blogging as a method of communication.

Printing is also an area of much debate, particularly wastage. A Printing Sub Group has been established to review printing use and policy within the College.  The student print allowance has been reduced from £35 to £20 as when reviewed, 60% of students were using less than £20.  Staff printing allowances remain unchanged.  Double-sided printing is being promoted.  ‘Portrayal’, a print management company was invited into the College to review printing/photocopying needs and their initial findings have identified minimum savings of £30k per year by moving to the use of MFDs and redeploying printers to areas of greater need.

The Green Team will provide regular updates on green news and projects via the Green Team Blog.  Communication will be the key to ensuring that staff and students are aware of the College green agenda.

A Green Week is being held in the week commencing 24th November which will promote the Green Team.  It will involve green activities such as tree planting, recycling and composting; external visitor stands including Wildlife Trusts and Swindon Climate Action Network; green IT awareness; sustainability awareness and student led activities.
The Corporation asked for their best wishes to be passed on to the Green Team for a very successful Green Week.

1263
Minutes of meetings held 15th July and 16th September 2008 – agreed as correct records.

1264
Matters arising from minutes of meetings held 15th July and 16th September 2008 – 

(a) Minute 1222 – the Clerk outlined the expected role of the Link Governor and tabled a brief role description.
(b) Minute 1257 – the addition of a further action point stating that ‘mystery shopper’ lesson observations be carried out.
Governors asked Steve Greenwood to present a report on this to Corporation at its meeting scheduled for 16th December 2008.

ACTION:  SG to report to Corporation 16.12.08 re. Mystery shopper lesson observations
265
Risk Management update – verbal report received from Director of Finance.
It was noted that the Risk Management Group had met the previous week.  A new risk has been added to the register relating to treasury.  The risks associated with franchise and partnerships have been upgraded.
1266
Principal’s Report – received and noted.

The Principal advised that the figure for standard learner numbers was as yet unavailable. Recruitment for 16-18 has been successful and it is likely that the 5% growth target will be met.  Apprentices are showing above target.  Figures for adult learning are showing a drop in enrolments of approximately 10%.  It is suspected that adult this is an impact of fees and the current economic situation.  Courses funded under ESF (Economic Social Fund) are going well and Train 2 Gain is also on target.
A headline success rate of 81% (+/- 1%) is forecast for 2007-08.  Exam results from the summer were good and the College has 9 students who have left for Oxbridge.
Introduction of the new foundation degree in computer systems with Thames Valley University and Hewlett Packard has been deferred until either January or September next year. 
1267
Financial Targets – report by Director of Finance received and noted.
The report was presented to the Finance and General Purposes committee on 30th September 2008 who recommended that the revised financial targets for 2008/09 as detailed in the report be approved.

The College continues to be financial category A / outstanding.
The proposed targets are challenging and some drastic actions will be needed to ensure that they are all met.  Some concerns were raised with regard to the target for trading surplus.

It was noted that a date still has to be arranged for the meeting of the Chairmen with SMT to discuss the budget and the 3 year forecast.

RESOLUTION:  that the proposed financial targets for 2008/09 as outlined in the report be approved.

1268
Success Rates – report by Director Success Rates received and noted.

It was further noted that in relation to inspection, success rates for all college provision including Apprenticeships, Train to Gain and Learndirect will be looked at.  The current forecast success rate for 2007/08 is 81% plus or minus 1 percentage point (pp).

Approximately 2% of data is still unavailable and processes are in place to collect this from course leaders as soon as possible.  A detailed report on success rates will be presented to the Curriculum and Quality committee at their next scheduled meeting on 18th November 2008.

Concerns were raised regarding the 2007/08 figures for AS levels and particularly if the benchmark figure will be met.  Governors were advised that this would be addressed in the report to be presented to Curriculum and Quality.
The Chair stated that the Corporation has focussed on success rates this year and it is disappointing that all data has not been produced in line with the revised timetable agreed earlier in the year.  The Chair stressed that complete and clean data must be presented to the Curriculum and Quality committee.  Whilst it is pleasing that there will be an improvement on the figure for last year it should be noted that the forecast shows no improvement on previous years.  It is important that governors are provided with complete and accurate information to enable them to accurately track success rates.
RESOLUTION:  that a detailed report on success rates be presented to the next meeting of the Curriculum and Quality committee to be held on 18th November.  The report is to include information on AS levels for the College against benchmark levels and complete and clean data.

ACTION:  SR to present detailed report on success rates to C&Q 18.11.08.  Report to include AS level data for college against benchmark, report by Director of Quality received and noted.

1270
Audit Annual Plan 2008/09 – report by TIAA received and noted.

The Plan has been presented to and agreed by the Audit committee.

1271
Governor Attendance – report by the Clerk received and noted.

It was noted that the actual overall attendance for 2007-08 was 81.7%, 1.7% above the target of 80%.
RESOLUTION:  that the overall attendance target for governors remain at 80%.
1272
Succession Planning – report by the Clerk received and noted.

Best practice as recommended by the Nolan Report that appointments to further education governing bodies for a third or subsequent term should become the exception rather than the norm was noted.  
RESOLUTION:  

(a) That whilst the Corporation is mindful of best practice recommendations no restrictions be placed on the number of terms of office a governor may serve;

(b) That the Clerk presents an updated policy on the appointment of governors to Corporation at its meeting to be held on 16th December.  The policy should include a statement that the Corporation is aware of best practice and will appoint / re-appoint governors in line with this if possible.
ACTION:  TS to update governor appointment policy and present to Corporation 16.12.08
1273
Governor Training Programme – report by the Clerk received and noted.

The suggested training sessions for inclusion within Corporation meetings were noted and agreed.

Governors were generally in favour of an ‘Away Day’ training session being held to look at quality improvement and FE curriculum development.

Governors were reminded that they should contact the Clerk if they have any individual training requirements.

The AoC governor seminar programme for 2008-09 was noted.

RESOLUTION:  that the training programme for 2008-09 be approved and that the Clerk arranges an ‘Away Day’ training session for governors to cover quality improvement and FE curriculum development.
ACTION:  TS to arrange an ‘Away Day’ training session to include quality improvement and FE curriculum development.
1274
Appointment of Governor – noted that the Search committee has considered the application by Paddy Bradley to become a governor of the College and after considering this and the skills requirements identified through the most recent skills audit is recommending that he be appointed as a governor of the College.
It was noted that Paddy has recently been appointed as a governor of Swindon College.  It was suggested that the Chair writes to the Chair of Governors of Swindon College with an invitation to open informal discussions between the two colleges.
RESOLUTION:  

(a) that Paddy Bradley be appointed as a governor of the College for a term of office of 4 years;

(b) that the Chair writes to the Chair of Governors of Swindon College with an invitation to open informal discussions between the two colleges.

ACTION:  TS to advise Paddy Bradley of appointment and complete necessary paperwork. DR to write to Chair of Governors of Swindon College
1275
Minutes of committees – received and noted as follows:

(a)
Accommodation Working Party: 30th September 2008 – the Chair advised that extensive discussions have been held with Swindon Borough Council regarding the Section 106 Agreement relating to the provision of an all-weather pitch.  

The Accommodation Working Party would like permission to be given to the Chair of the Working Party to submit the planning application (with King Sturge) for the proposed annexe 2 at the end of October 2008.  No costs will be incurred at this stage.  Drawings have been provided by the architects which will be used for the application.  The full Application In Principle (AIP) will be presented to both the Accommodation Working Party and the Finance and General Purposes Committee on 2nd December 2008.  Following on from that the Application in Detail (AID) will be submitted with approval hopefully being received by June/July 2009.  The application has to be made in 2 stages as the total cost of the proposed project will exceed £10 million.
RESOLUTION:  that the Chair of the Accommodation Working Party be delegated authority to submit the planning application for  the proposed annexe 2 to Swindon Borough Council

ACTION:  NH to work with King Sturge to submit planning application to SBC for the proposed annexe 2
(b)
Finance and General Purposes Committee: 30th September 2008 – the Chair advised the meeting of recent changes  with regard to funds on deposit.  Following guarantees from the Irish Government, funds have been invested with two banks in Ireland.
Representatives of the TUC attended the meeting and outlined their proposals for the St Austell Centre in Cornwall.  The meeting agreed that the College should enter into a joint learning project with the TUC to expand U-Net (Learndirect) delivery in the south west region by taking over the existing Teddington Learning Centre in St Austell.
The committee also decided to include a comment within the Financial Statements with regard to the impact of FRS17 payments.

The trading surplus of £135k confirmed earlier in the day by the Auditors was noted.

1276
Any Other Business

(a)
Andrea Waylen, former governor – noted that a gift needs to be arranged for Andrea in recognition of her contribution to the Corporation.
ACTION:  TS to arrange a gift for Andrea Waylen.

(b)
Swindon Community Radio – the Chair asked Ian James how Swindon Community Radio was progressing.  Ian advised that presentations were going well although they are still struggling with funding. 
1277
Confidential minutes of meeting held 15th July 2008 – agreed as a correct record.
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